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EAI CORPORATE 
STRATEGY 2019–2021
Our Strategic Plan for 2019 – 21 has been developed during a period 
of signifi cant change for the island’s electricity and gas retail industry. 
This level of change is set to continue as we face the twin challenges 
of decarbonising electricity at a time of unprecedented growth in 
electricity demand while being active participants in the redesign 
of the wholesale and retail markets. The new Integrated Single 
Energy Market (ISEM), developed to facilitate the maximum volume 
of renewables onto the energy system, combined with the SMART 
Programme in the Republic of Ireland will fundamentally change 
the market environments in Ireland. They will facilitate greater 
engagement by our customers than ever before, both in how they 
consume electricity and the services that will derive from it.

Decarbonisation makes sense for an island that is reliant on imported fuels, 
that has a unique composition given the importance of agriculture but also 
has the second highest penetration of wind in Europe. While there is no 
roadmap that we can copy, this strategy provides direction towards our vision of 
“a decarbonised future powered by electricity”.  We believe that a decarbonised 
electricity system will decarbonise society and move transport and heating away 
from fossil fuels. Our Members are fully committed to leading this vital journey 
of transition and working with others to accelerate the rate of decarbonisation 
and electrifi cation.

To make this transition to a decarbonised future we will need an effi  cient 
and competitive energy market that supports sustainable investment in our 
sector. This investment will drive Ireland’s competitiveness and ability to 
deliver choice and value for customers. However, there is a need for increased 
urgency to deliver on Ireland’s ambitions and fulfi l our commitments to the 
Paris agreement. Time is running out, failure to implement policy options now 
reduces our options in the years post-2030. In this complex transition, the EAI 
will be fully engaged with our stakeholders in a manner that is authoritative, 
evidence based and constructive on the issues that are common and relevant 
to our members. We look forward to implementing our strategy and invite 
you to join with us on the journey. 

EAI Strategic Goals, Objectives and Activities
q  GOALS q  OBJECTIVES q  ACTIVITIES

A cost-eff ective transition 
to a decarbonised electricity 
sector by 2050 

A 90% reduction in emissions 
from energy use in the economy.

Visualise 2050 for our 
customers.

Proportionate infrastructure 
investment.

 Cost the transition.

q q q

Electrifi cation of the heating 
and transport sector
 

Barriers to electrifi cation 
removed.

Create awareness of 
infrastructure defi cits.

Public awareness of the societal 
benefi ts of electricity.

Work with others constructively 
and proactively.

q q q

Effi  cient and competitive 
electricity and gas markets that 
support customer preference 
and sustainable investment 
in the sector

Customer supported to achieve 
value and preference.

Be proactive and timely.

Government policy supporting 
infrastructure and investment.

Knowledgeable and evidence-
based interventions.

q q q

Appropriate regulatory 
governance and eff ective 
accountability structures 
are in place

Principle based regulatory 
regime.

Set out regulatory principals.

A future that is Smart 
for customers.

Advocate and infl uence on the 
Island of Ireland.

Supporting 
Strategic Goal

Harnessed Member 
Expertise
 

Setting the agenda by:

Focusing on core issues.

Converting information 
to insight.

Operate eff ective structure 
of expertise.

Leverage Eurelectric to 
greatest extent.

VISION A decarbonised future powered by electricity

MISSION � Be the authoritative voice of the electricity
 industry and gas retail sector on the Island 
 of Ireland.

 � Formulate the common aims and objectives 
 of EAI members on relevant issues.

 � Advocate for the adoption of EAI positions 
 by our stakeholders.

VALUES  

The EAI is: authoritative evidence
-based

constructive
& proactive

eff ective
& effi  cient
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